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Study Background: The Great 
Energy Shift

Context: fuel sourcing transition01 Problem: economic vulnerabilities02

Current state: power sector crisis03 Implication: financing choices matter04
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Study Framework

WHY THIS STUDY?

Rationale
WHAT WE AIM FOR

Objectives
HOW WE DID IT

Methodology

The Nordic Paradox: Climate 

champions abroad, yet funding 

fossil lock-in here.

The Financial Trap: Exposing 

the risks of relying on volatile 

global LNG markets.

Map financial flows of energy-

finance ecosystem to BD.

Assess economic, social and 

environmental costs and risks.

Design a Just Energy Transition 

Roadmap.

Case Story: Community Survey 

in Khulna and Moheshkhali

Policy Review: IEPMP & 

Renewable Energy Policies.

Validation: Expert interviews & 

workshops.
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Energy Mix in Bangladesh Share (%)
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$17.6 Forex drain: LNG imports (2018–2025)

1.05T Capacity charges paid for idle plants (since 
2009)

Crowding out of development 
spending

Fiscal exposure from fixed 
capacity payments

Planning paradox: overcapacity 
and fuel shortages

Implication: constrained fiscal 
flexibility

Bangladesh at a Crossroads: The High Cost of 
Energy Security
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Nordic Governments Sovereign Wealth 
Funds (e.g., NBIM)

Global Oil Majors and 
Banks

Bangladesh LNG 
Projects

Policy Coherence & 
Stewardship Concerns

The Core Findings: The Nordic Paradox
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Investment: US$1.15 Billion

Capacity: 800 MW

Status: Non-operational

Cause: Fuel supply mismatch

Implications: Stranded-asset and fiscal risk

Analytical takeaway: fuel 
mismatch and contractual 
commitments create 
stranded-asset risk

01

Summary: Reassess LNG 
strategy and contract 
design02

The Economic Burden: Rupsha as a Stranded Asset
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Spot LNG (2022–2024) Solar alternative

The Economic Cost of Inaction: Opportunity Cost
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Widespread 
displacement

Livelihoods 
destroyed

Major 
economic loss

Risk to social 
cohesion

Recommended 
social 
protections

Compensation programs

Livelihood restoration

Participatory planning

Monitoring and grievance 
redress

The Social Cost of Moheshkhali: Displacement and 
Loss
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The Economic Reality: Untapped Opportunity

Data compares lifecycle economic return and impact of LNG vs. Renewable Energy investments in Bangladesh. 

$1 investment on RE saves $17 economic loss incurred by LNG wash 
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Lessons Learned: A Financial Crossroads

LNG is a Financial Trap
Every dollar invested in LNG burns forex, increases debt, and locks Bangladesh into volatile 

markets.

Renewables are Wealth Creation
Redirecting capital to solar and wind stops the bleeding, creating permanent assets and energy 

sovereignty.

Nordic Finance holds the Key
The "Nordic Paradox" must end. It is time to align investment portfolios with global climate 

commitments.
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Reskilling for energy workers01

Gender targets02

Community stewardship03

Program components and safeguards04

Ensuring a Just Transition: Equity and Inclusion
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The Pivot Has Begun: Nordic 
Success Stories

01

Scatec (Norway) pioneered utility-scale solar 
projects

02

H&M Group (Sweden) backing first 500 MW offshore 
wind venture

03

Norfund and Swedfund equity in Mutual Trust Bank 
(MTB)

04

How to replicate: partnerships plus tailored risk 
mitigation

How Norway, Sweden and Nordic finance unlocked green projects in 
Bangladesh
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First-loss Equity (20-30%) Green Export Credits

Sovereign Green BondsNordic-Bangladesh Just Transition Trust 
Fund

Financial Roadmap: Instruments to Unlock Capital
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Call to Action for Nordic 
Stakeholders

Portfolio review: NBIM to assess LNG exposure in Bangladesh

Commit capital: collective US$200 million equity for Bangladesh renewables

MDB diplomacy: use voting power to stop gas guarantees

Implementation checklist: portfolio review then commit capital then MDB diplomacy

Targeted steps to reduce LNG exposure and scale Bangladesh renewables

15



"Aligning Nordic capital with Bangladesh’s renewable energy 
vision is not just wealth transfer - it is aligning value with 

action."

Thank You
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Nordic Aid and Climate Leadership Nordic Investment Outcomes

Rationale of the Study
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Map key stakeholders

Assess stranded-asset risk

Evaluate the Social and Environmental Impact

Objectives of the Study

Develop financing roadmap
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Research Questions

RQ1: Who are key stakeholders across Bangladeshi and Nordic energy-finance 
ecosystem?

RQ2: What are the financial, policy and environmental risks associated with LNG 
expansion in Bangladesh and what should be the derisking mechanism?

RQ3: What are the investment opportunities and instruments for upscaling 
renewable energy in Bangladesh using Nordic capital?
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01

Data collection

02

Desk review

03

Case story

04

Validation workshops

05

Synthesis

Methodology: Mixed-Methods Research
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